
Software Company Selection Checklist 2026

Sorin Studio1. Scope and proposal clarity- Are project goals and success metrics written clearly?- Are scope boundaries, exclusions, and revision limits defined?- Is pricing explained by module, sprint, or milestone?2. Technical capability and risk control- Are technology choices explained with practical reasons?- Is there a test, staging, launch, and rollback plan?- Are source code, environment variables, and access rules transparent?3. Post-launch sustainability- Are maintenance and SLA terms clear?- Are performance, errors, and user behavior monitored?- Is documentation usable for the client team?


